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TODAY’S MEETING



001  |  INTRODUCTION



MKSK 
PROJECT LEAD 
District Planning & Urban Design

HR+A 
Economic Development & Market 
Feasibility

KOLAR 
Identity,  Placemaking, Signage & 
Wayfinding

WALLACE 
Civil Engineering

COLUMBUS  
ARCHITECTURAL STUDIO  
Architecture/Adaptive Reuse

GROUNDSWELL 
Activation & Pop up  
Engagement

ZAKERION 
Public Relations

ARENA DISTRICT MASTER PLAN - DRAFT

ABOUT US  |  PROJECT TEAM



Task 1  |  Initiate & EVALUATE
FEBRUARY - APRIL

Task 2  |  engage
MARCH - MAY

Task 3  |  understand
MARCH - JUNE

Task 4  | explore
MAY - AUGUST

Task 5  |  consent
JUNE - SEPTEMBER

KICK-OFF 
MEETING

STAKEHOLDER 
MEETINGS

STEERING 
COMMITTEE 
MEETING #2

STEERING 
COMMITTEE 
MEETING #1

STEERING 
COMMITTEE 
MEETING #3

STEERING 
COMMITTEE 
MEETING #5

STEERING 
COMMITTEE 
MEETING #4

WE ARE HERE

COMMUNITY
VISIONING 
WORKSHOP #1

COMMUNITY
WORKSHOP #2

COMMUNITY 
REVIEW OPEN 
HOUSE  #3

ADOPTION

FINAL PLAN

Data
Collection

Arena District 
Tour/Audit

Website
Launch

Task 2 Progress 
Report

Preliminary Concepts 
& Strategies

Economic, Land Use, 
Connections & Brand 

analyses

Design 
Alternatives
& Costs 

Implementation
Funding 
Phasing
Costs

Preferred
Concepts

Review & 
Approval
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Schedule  |  overall project schedule



STUDY AREA

   30 Blocks
±165 Acres

NORTH



It is imperative that the master plan provide actionable 

guidance on every project it touches, and a clear path forward 

in developing the district based upon its key assets. It 

should provide direction to: 

• Strengthen connectivity, both within the district and 

to neighboring downtown districts; 

• Develop a greater sense of place through unique 

development and branding; and 

• Facilitate growth opportunities that 

complement greater downtown Tulsa’s 

existing economy while serving the 

unique clients of the arena and 

convention center.
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PLAN PURPOSE



PLANNING PRINCIPLES

1  |  Broaden and strengthen the District’s role 
in the Tulsa economy by identifying strategies to 

promote and foster redevelopment and growth



PLANNING PRINCIPLES

2  |  Shrink perceived and real distances between 
the District and its downtown and riverfront 

neighborhoods



U.S. Bank Stadium (Minneapolis, Minnesota)

PLANNING PRINCIPLES

3  |  Reposition the District from a limited-use 
area into a thriving destination reflecting Tulsa’s 

cultural and historical livelihood



PLANNING PRINCIPLES

4  |  Uncover a distinct District brand by telling a 
bold story through dynamic public art, landmarks, 

messaging and placemaking



Nationwide Arena District (Columbus, Ohio)

PLANNING PRINCIPLES

5  |  Create an actionable plan to guide public and 
private sector investment and leads to “early wins”



002  |  community feedback



GET YOUR SMART PHONES OUT!

STEP 1: ON YOUR BROWSER, GO TO WWW.MENTI.COM

STEP 2: ENTER THE CODE 82 75 11

STEP 3: TYPE IN YOUR ANSWER

STEP 4: CLICK ON “SUBMIT”
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tell us what you think!



INSTANT POLLING RESULTS FROM WORKSHOP PARTICIPANTS (56 RESPONSES)
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HOW OFTEN YOU VISIT THE ARENA DISTRICT



INSTANT POLLING RESULTS FROM WORKSHOP PARTICIPANTS (99 RESPONSES)
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3 things you like about the district



INSTANT POLLING RESULTS FROM WORKSHOP PARTICIPANTS (71 RESPONSES)
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3 things you would like to see changed/improved



VISIT OUR PROJECT WEBSITE FOR MORE INFORMATION 

ABOUT OUR PROJECT, THE PROJECT TEAM, UPCOMING 

EVENTS, AND OPPORTUNITIES TO PROVIDE COMMENTS.

• All of tonight’s materials, including this presentation and 
our boards, will be posted online under “Project Library”

• Click on “Participate” to sign up for our email list and stay 
up to date on future events

• Follow Vision Tulsa and City of Tulsa on Facebook for 
updates on the plan and upcoming events

• Visit FeedbackTulsa.com to answer a few 
questions and see what other members of the 
community think about the Arena District
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HOW TO STAY IN TOUCH CityofTulsa.org/ArenaDistrict



003  |  INITIAL ANALYSIS



2017 - Cox Convention and Business Center Plans

2017 - Downtown Walkability Analysis

2016 - Tulsa Comprehensive Plan (PLANiTULSA)

2016 - Downtown Area Master Plan Progress Report

2016 - City of Tulsa A Guide to Small Area Planning

2016 - Destination Tulsa 2025 Development Strategy (Resonance Report)

2016 - Tulsa’s Future III

2015 - The Tulsa Region Bicycle and Pedestrian Master Plan (Go Plan)

2014 - The Quality of Life Report

2013 - Complete Streets Procedural Manual

2011 - City of Tulsa Downtown Streetscape Master Plan

2010 - Downtown Area Master Plan

Varies - Arena District Plans 

C

C

C

C

C

C

P

P

C

C

C

IN

CH

C - City
CH - Chamber

IN - INCOG
P - Private
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PLANS REVIEWED



surrounding neighborhoods & districts

NORTH



Hospitality & destinations
Destination

 ± 1.8M Visitors/Yr
      BOK, CBC, & Library

Hotel

 ± 1,770 Rooms

NORTH



Parking

Structured Parking

Parking Lot

Underground Structured Parking

On-Street Parking

±2,803 Surface Spaces
±383 On-Street Spaces
±-- Structured Spaces (in progress)
±-- Total Spaces

NORTH



block size & Walkability
Superblock

Walkable Street

NORTH



Walk shed
Superblock

Walkable Street

Destination

Hotel

Restaurant Cluster

NORTH



REGIONAL bike SYSTEMS
Proposed Bike Lane (IDL 
Capital Improvements)

Bike Lane

Bikeway (Streets with sharrows)

Multi-Use Trail

NORTH



TRANSIT
Bus Line

Bus Stop

Peoria BRT Line

Peoria BRT Stop

NORTH



Green|Plaza SPACE

Private

Public

3.5% of study area is green|plaza space 
  (public and private)

NORTH



Green|Plaza SPACE

NORTH



• Isolated convention center

• Civic/Federal uses are difficult to relocate

• Large swaths of surface parking, esp. between downtown core 

• Lack of street facing storefronts & activity

• Superblock street grid pattern

• Lack of inviting walkable neighborhood/district 
connections

• Unwelcoming streets/lack of “complete streets” 

• Poor connection to riverfront and regional trails

• Lack of activated park/plaza spaces

• Absence of retail/restaurants
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CHALLENGES
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CASE STUDY  |  NATIONWIDE ARENA DISTRICT (COLUMBUS, OH)



Tulsa Columbus, OH

670

315

244

244

75

75

TULSA ARTS 
DISTRICT

SHORT NORTH 
ARTS DISTRICT

COX
BUSINESS 

CENTER

TULSA
CBD

COLUMBUS
CBD

COLUMBUS 
CONVENTION 

CENTERARENA DISTRICT

NATIONWIDE ARENA 
DISTRICT
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TWO ARENA DISTRICTS



Tulsa Columbus, OH

670

315

244

244

75

75

BOK CENTER

NATIONWIDE ARENA
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THRIVING ARENAS



Tulsa - BOK Center Columbus, OH - Nationwide Arena
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THRIVING ARENAS



ARENA DISTRICT MASTER PLAN - DRAFT

nationwide arena



Tulsa Columbus, OH

670

315

244

244

75

75

CIVIC/STATE/FEDERAL USES

DEMOLITION OF OHIO 
PENITENTIARY CAMPUS
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“UNMOVABLE” USES/BUILDINGS



Tulsa - Belcher Building Columbus, OH - Ohio Penitentiary (1955)
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“UNMOVABLE” USES/BUILDINGS
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arena district looking north



Tulsa Columbus, OH

670

315

244

244

75

75

INTERSTATE 670 670 CAP

NEIL AVE. 
CROSSING

INTERSTATE 244

HWY 75

RAILROAD

RAILROAD

TULSA ARTS 
DISTRICT

SHORT NORTH 
ARTS DISTRICT
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OBSTACLES TO NEIGHBORHOOD CONNECTIVITY



Tulsa - Poor Connections Columbus, OH - I-670 (Before)
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OBSTACLES TO NEIGHBORHOOD CONNECTIVITY
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Cap over i-670
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pedestrian connections



Tulsa Columbus, OH

670

315

244

244

75

75

LACKING CLEAR CONNECTION

SCIOTO 
GREENWAYS

NORTHBANK 
PARK

RESTORED RIVER 
CONNECTION
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connection to river



Tulsa - Lacking clear connection Columbus, OH - Northbank Park (Before)
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connection to river
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NORTHBANK PARK



Tulsa Columbus, OH

670

315

244

244

75

75

COX CONVENTION 
CENTER

COLUMBUS 
CONVENTION 

CENTER

IMPROVED HIGH 
STREET CONNECTION

LACK OF WALKALBLE 
CONNECTIONS
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DISCONNECTED CONVENTION CENTERS



Tulsa - Lacking walkable connections Columbus, OH - High Street (Before)
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DISCONNECTED CONVENTION CENTERS
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improved connection to CONVENTION CENTER
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improved connection to CONVENTION CENTER



Tulsa Columbus, OH

670

315

244

244

75

75

PHASED INFILL 
DEVELOPMENT

LARGE SWATHS OF 
SURFACE PARKING
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SURFACE PARKING
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infill mixed-use development
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infill mixed-use development



Tulsa Columbus, OH

670

315

244

244

75

75LACK OF 
OPEN SPACE FRAME DEVELOPMENT 

AROUND OPEN SPACES
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lack of open space
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lack of open spaces
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MCFERSON COMMONS



Tulsa Columbus, OH

670

315

244

244

75

75

5TH STREET 
PLAZA

LUDLOW 
ALLEY
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PEDESTRIAN CONNECTION
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5th street plaza
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LUDLOW ALLEY



1,690 ROOMS 3,000 ROOMS

Tulsa Columbus, OH

670

315

244

244

75

75

DOUBLE TREE

BEST WESTERN

ALOFT

HOLIDAY INN

COURTYARD

COURTYARD

CROWNE PLAZA THE LOFTS

DRURY INN

RED ROOF 
INN PLUS

HYATT

HYATTHILTON

HAMPTON INN

LE MÉRIDIEN

HAMPTON

THE MAYO

FAIRFIELD INN

ARENA DISTRICT MASTER PLAN - DRAFT

HOSPITALITY



Tulsa Columbus, OH
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HOSPITALITY



REGIONAL DESTINATION RESTAURANTS PARK-SIDE RESIDENTIAL MIXED-USE OFFICE
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RESULT: A VIBRANT NEIGHBORHOOD



004  |  exercise



STEP 1: COUNT OFF INTO TABLES (7-10 PER TABLE)

STEP 2: GET TO KNOW ONE ANOTHER

STEP 3: ASSIGN A TABLE SPOKESPERSON/NOTE TAKER

STEP 4: USING THE MAPS AND DOTS, SHOW US...

STRENGTHS: WHAT IS WORKING WELL?

(15 minutes)

WEAKNESSES: WHAT IS NOT WORKING WELL?

(15 minutes)

PRIORITIES: WHERE SHOULD WE FOCUS?

(15 minutes)

STEP 5: REPORT OUT TO THE FULL GROUP
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dot-mocracy  |  tonight’s exercise



1  |  STRENGTHS: WHAT IS WORKING WELL?
PLEASE TAKE 15 

MINUTES FOR THIS 

QUESTION



2  |  WEAKNESSES: WHAT IS NOT WORKING WELL?
PLEASE TAKE 15 

MINUTES FOR THIS 

QUESTION



3  |  PRIORITIES: WHERE SHOULD WE FOCUS?
PLEASE TAKE 15 

MINUTES FOR THIS 

QUESTION



REPORT OUT  |  SHARE WITH THE GROUP



005  |  NEXT STEPS



Consultant Team synthesizes input &  
continues detailed analysis

Second Public Workshop: 
Date & Location TBD

May - JUNE

AUGUST
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NEXT STEPS



thank you!

CityofTulsa.org/ArenaDistrict

Please visit our website


