
                                                                                 
   

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

RFP Schedule 
 

EVENT DATE 

RFP Issue Date 
 

04/29/2024 

Pre-Proposal Virtual Conference 
MANDATORY during at least one 

Pre-Proposal Conference 

05/16/2024 10:00 AM CDT 
05/20/2024 3:00 PM CDT 

Deadline for Questions 
Submit to assigned buyer via email. 

07/08/2024 
10 Days prior to RFP due date 

Proposal Due Date 
Mail or deliver to City Clerk address. Proposals are open 

the day after the due date. 

07/24/2024 

 

 
If You have any questions or need additional information, contact the Assigned Buyer: 

 

 Donny Tiemann, Project Buyer | dtiemann@cityoftulsa.org 
      All questions should be emailed with RFP 24-925 number in the subject line. 
 

 

 

 

 

 

 

 

Request for Proposal 
24-925 
 

Professional Services for: COMMERCIAL DEVELOPMENT AT 

815 S. RIVERSIDE DRIVE. 
 

Department: Mayor’s Office  
 

NIGP Commodity Code(s): 906-10, 906-57, 909-22, 909-24, 
918-26, 918-27, 925-61, 952-96, 961-10, 961-28, 961-44, 961-56 
 

 

 

City of Tulsa Finance Department 

Submit proposals (sealed) to: 
 

Office of the City Clerk 
City of Tulsa  
175 E. 2ND St. 
Suite 260 
Tulsa, OK 74103 
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I. OVERVIEW AND GOALS: 

With this Request for Proposal (RFP), the City is soliciting proposals to secure 
qualified developers or developer teams (“Developer”) for the development of a 
Route 66-themed commercial Project (“Project”) on an approximately 2.7-acre 
site (“Project Site”) located at the nexus of the Downtown Central Business 
District (“CBD”), Historic Route 66, and the Arkansas River. 
 
Located at 815 S. Riverside Drive, the Development is one piece of a 
comprehensive reimagining of the Project Site that also includes a large piece of 
public art, a site specific Route 66 augmented reality installation, and new 
landscaping connecting the hillside to the waterfront and Cyrus Avery Plaza. To 
realize this vision, two additional RFPs will seek proposals for the Project Site for 
art and outdoor museum components.  

 
Public incentives are available to complete the Project, including up to $4.5M in 
public funds and a negotiated long-term land lease. In addition to $4.5M available 
for commercial development, the City is investing up to $2.9M on this site, including 
the 2 RFPs described above. Other potential investments include recreational 
waterfront activation, up to 30 on street parking spaces, security, and/or graffiti 
removal in the area surrounding the site. 
 
An additional $5M is dedicated to amenities around the Arkansas River, which will 
open to the public as Zink Lake Labor Day 2024, including additional parking, boat 
launches, boat rental, restrooms, public art, a new pedestrian bridge, a restaurant, 
and whitewater flume. 

 
The successful proposal will demonstrate the capacity to execute an economically 
viable and sustainable commercial development integrated with an active lakefront 
and downtown skyline views.  The resulting Project will be part of a vibrant 
destination with programmable outdoor space for both Tulsa residents and tourists. 

 

           We enthusiastically look forward to receiving your proposal. 
 

II.   BACKGROUND: 
 

Located near downtown, at the convergence of Route 66 and the Arkansas River, 
Tulsa's pride as the Capital of Route 66 is apparent at this Project Site. The city’s 
Mother Road homage is enshrined in the adjacent Cyrus Avery Plaza, dedicated 
in 2008 to portray how Route 66 galvanized growth in Tulsa and complemented 
the city's ascendency as the Oil Capital of the World. Altogether; this area features 
over $4M dollars in capital investments, including the plaza, a pedestrian bridge 
with a neon Route 66 sign, flags for each state the road traverses, and a large 
bronze statue of a Model T car crossing paths with a horse-drawn buggy. Created 
by noted Western artist Robert Summers, this sculpture depicts Cyrus Avery’s 
family at a juncture of new and old, showing how evolving travel modes would 
expand economic and personal mobility alike. This plaza is a frequently visited 
attraction for Route 66 enthusiasts, in tandem with a nearby neon sign park 
featuring replica mid-century signage from former Tulsa auto motels. 
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Today, the site is also the centerpiece of an internationally recognized bike race, 
Tulsa Tough. Every June, professional cyclists summit the legendarily steep Cry 
Baby Hill, engulfed by crowds of enthusiastic spectators, often in triple-digit heat. 
Beloved by locals, the race is also widely-considered a favorite among competitive 
cyclists due to Tulsa’s embrace of this event. 
 
 

 
 

In September 2024, the section of the Arkansas River next to this site will open to 
the public as a recreational lake. Known as Zink Lake, this body of water will be a 
marquee attraction – even featuring a 1,000-foot whitewater flume for skilled 
kayakers. Zink Lake is part of Tulsa’s River Parks system and will be integrated 
with 26 miles of recreational trails, a new pedestrian bridge designed by Michael 
Van Valkenburgh Associates, and The Gathering Place, a 66.5-acre public park 
voted USA Today's Best City Park in 2021. Accessible via this trail system, The 
Gathering Place is located only 2 miles south of Cyrus Avery Plaza. River Parks 
also hosts many of Tulsa’s most notable events, including Tulsa Tough, the Route 
66 Marathon, the Tulsa Run, Oktoberfest, and an annual 4th of July fireworks 
celebration. 
 

Tulsa has experienced robust private and public investment in its CBD and 
adjoining Arkansas River Corridor; the Project Site is ideally situated between the 
two.  Since 2009, nearly $1.56B in private and public investments have revitalized 
Downtown and the Arkansas River Corridor with a vibrant mix of entertainment, 
art, food, loft dwellings and recreation. Thirty-nine new businesses opened in 
Downtown between 2019 and 2022. 
 

Nearby downtown attractions include the 18,000 seat BOK Arena designed by 
internationally known architect Cesar Pelli, ONEOK Stadium which hosts a Double 
A-Central affiliate of the Los Angeles Dodgers, and the commercially vibrant Tulsa 
Arts, Blue Dome and Art Deco Districts. Downtown hosts 10 art galleries, 8 
museums, and 12 live music venues. The abutting OSU Hospital and Veteran’s 
Services Complex, currently under development, will bring thousands of 
employees and visitors to the Project area. 
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The approximately 2.7-acre Site is bounded by Southwest Boulevard (historic 
Route 66), W. 12th Street, Lawton Avenue (also known as Cry Baby Hill) and 
Riverside Drive as shown in Exhibit A. The Site is visible and accessible from 
Interstate 244 and U.S. Highways 75 and 64.  The boundary survey provided as 
Exhibit B shows land recently acquired by the City from the Oklahoma Department 
of Transportation (ODOT) as of March 2024. This ODOT property is outlined in 
pink in Exhibit B and adds approximately 0.66 acres to the 2.04-acre City-owned 
parcel, for an approximately 2.7-acre site overall. This former ODOT property is 
not included in the survey’s legal description, nor included in Exhibit C’s property 
report, as it was not owned by the City at the time of surveying. No legal description 
is currently available for the ODOT property under acquisition. Topographical  
contours for the site are attached as Exhibit D. A quitclaim deed for the property 
formerly owned by ODOT is included as Exhibit E 
 

The Site is also defined by the following: 

• Zoning: Commercial-High (CH), RM-2 (Residential Multi-family 2), RS-3 
(Residential Single-Family) 

o Note: City Council will rezone the property to Commercial-High 
(CH) at no expense to the developer, and staff will provide 
dedicated technical assistance to navigate City development 
standards and land use regulations. 

• Zoning Overlays: Neighborhood Infill Overlay (NIO), River Design Overlay 
(RDO-3), Route 66 Overlay (RT66) 

• Access: Accessible via Riverside Drive (classified as a 
Commercial/CBD/Industrial Collector in the Major Street and Highway 
Plan), Southwest Boulevard (Secondary Arterial and Multi-Modal 
Corridor), and Lawton Avenue. Any construction work may not obstruct the 
right of way on more than 100 linear feet, cut pavement, or place facilities 
under pavement of any right of way without first obtaining a right of way 
construction permit. Any permits issued involving the installation or 
replacement of facilities shall be reviewed based on the roadway’s 
classification in the Major Street and Highway Plan. 

• Easements: Utility easements may be retained in the vacated 13th Street 
right of way per Case No. CJ-2000-4441 as shown in Exhibit B. A full 
review of title is recommended. 

 

Due to the complexity of land use regulations on this site, City staff will also provide 
dedicated technical assistance to ensure the selected proposal anticipates and 
addresses all corresponding development standards, such as any River Design 
Overlay (RDO) requirements. Route 66 Overlay standards offer incentives for neon 
signage if pursued but will not create additional development requirements. As 
stated above, a City Councilor will ask City Council to initiate a rezoning of the 
property to CH, which accommodates high intensity commercial uses. Should   
variance to the RDO be required due to compelling hardships on this site, City staff 
will also work with the selected developer to navigate this process. 
 

Public incentives are available to complete the Project, including up to $4.5M in 
public funds and a negotiated long-term land lease. Proposals will consider how to 
leverage these incentives to maximize the value of this project. Additionally, 
proposals may choose to utilize only a portion of this incentive amount that 
corresponds to the scale of the proposed project. Successful proposals will 
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demonstrate a thoughtful, reasonable use of public funds that ensure the project’s 
viability and return on investment.  

A negotiated long-term land lease would remove the cost of site acquisition and 
regularly assessed annual ad valorem property taxes from operating expenses.  
However, the Tulsa County Assessor Building on Leased Land and Business 
Personal Property Taxes would still apply. 

Tulsa also has a contract for robust convention and visitors’ promotions through 
Visit Tulsa which may provide additional benefits for certain types of commercial 
developments, including hotels or motels. Consultation with Visit Tulsa is 
encouraged to explore these opportunities. 

 

 

III. TIMELINE:  
 

The schedule below provides estimated dates for the RFP and contracting 
process. The City of Tulsa may adjust this schedule as needed.  
 
There will be two information sessions (pre-proposal conferences) held via 
Microsoft Teams. Participation in one session by a project representative is 
mandatory. To receive a virtual invitation, please contact the Project Buyer as 
listed on page 1 of the RFP. 

 

EVENT DATE 

RFP Issue Date 04/29/2024 

Pre-Proposal Conference Date 1 05/16/2024 

Pre-Proposal Conference Date 2 05/20/2024 

Deadline for Questions 07/08/2024 

PROPOSAL DUE DATE 07/24/2024 

Begin proposal evaluations 07/25/2024 

Interviews with Developers (anticipated)  Week of 08/12/2024 

Approval of Award Recommendation 8/29/2024 

Negotiations with apparent successful 
Developer begin (anticipated) 

08/30/2024 

Execute contract (anticipated) Contingent upon negotiation  
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IV. SCOPE OF WORK: 
 
This RFP seeks comprehensive proposals for key services and components necessary 
for the successful development of all the items in this Scope of Work. The City will utilize 
an evaluation process described in Section VIII to rank all responding proposals. The City 
may enter discussions with up to three of the highest scoring Developers. 
 
Four Elements are required for submittal: (1) supporting commercial uses with 
programmable outdoor space; (2) unique architectural interest; (3) a relationship to the 
lake; and (4) on-site parking. 
 

1.    The Developer shall propose a Development that engages with the national 
and international allure of Route 66 and attracts tourism.  However, the overall 
destination experience may be unique and distinct from other Route 66 themed 
developments. 

 
2. The Developer shall propose commercial activity of sufficient square area to 

meet the goals of destination tourism and include spaces accessible to the 
public, including but not limited to hotel, restaurant, retail, entertainment, or a 
combination thereof. Rentable events and outdoor programming spaces are 
encouraged. Visitors are anticipated to consist of area residents within a 30-, 
60-, and 90-minute driving radius, friends of family, downtown entertainment 
and convention attendees and national and international tourists. Uses that 
maximize commercial and pedestrian activity to a broad market throughout the 
day and evening are encouraged.   

 

3.    The Developer shall include parking for all Site uses. At an additional market 
rate, public parking is encouraged. Nonetheless, within the River Design 
Overlay, parking requirements are reduced by 50%, and proposals are 
encouraged to explore offsetting parking demand through improved bike and 
pedestrian access, as well as transportation demand management measures. 
The City will provide up to 30 on-street parking spaces within public right-of-
way to support the development and accommodate Zink Lake users. Currently 
99 on-street parking spaces exist between Southwest Boulevard and 41st 
Street to accommodate recreational trail and lake users, and approximately 90 
additional parking spaces will be constructed nearby on the East Bank of Zink 
Lake near the intersection of Riverside Drive and Denver Avenue. 

 
4.    The Developer shall creatively reimagine this site, while referencing the familiar 

kitsch vernacular of mid-century highway commerce. Distinctive signage 
echoing this Route 66 aesthetic is encouraged, as is sustainable, energy-
efficient design. The Project must comply with the Tulsa Zoning Code’s River 
Design Overlay and also be compatible with views of the skyline. Should a 
variance be required, the developer will receive support from City staff to 
navigate that process. 

 

Additional Elements: Developers are encouraged but not required to include any other 
elements believed to enhance the development as a destination.  Developers should 
provide the rationale for additional development elements such as:  
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• Hotel or motel. A hotel or motel should attract demand to the downtown 
market with unique architecture and quality. Replicating similar hotel 
developments or brand types is not encouraged. Any proposed hotel or motel 
may not exceed more than 100 rooms (+/- 10% of rooms) and an additional 
5,500 square foot for a commercial use.  

 
Note: Hotels or motels with more than 105 rooms are required to participate in 
the City’s Tourism Improvement District (TID), a 3% assessment used to 
enhance tourism and provide benefits directly to those hotels. Proposals with 
fewer than 105 rooms that opt in to the TID will also receive these benefits, as 
well as favorable consideration in the RFP evaluation process due to this local 
commitment.  

 

• Staircase. To increase pedestrian access and engagement with the 
Roadside Attraction, Project proposals are encouraged to incorporate a 
sidewalk or signature staircase on the west side of Lawton Avenue. 

 
 

V. DELIVERABLES: 
 

The relationship of the Developer to the City is that of an independent entity, regardless 
of eventual financial arrangements selected for actual development. It is recognized that 
the Developer may be made up of multiple entities; the Developer will be responsible 
for assembling a team experienced in the development, financing, design, construction, 
implementation, branding, and operational management of all Project components.  
Developer shall be responsible for all services provided, whether such services are 
provided directly by Developer or by the Financing Partner, Architect, Operator, or any 
other member of its team. The development, design, construction, and operation of the 
Project will be governed by a separate Development Agreement. 

  
The products, reports, and plans to be delivered to the City will include: 
 

1) Transmittal Cover Letter: The transmittal cover letter shall serve as a 
Certificate of Authority and must be signed by an officer, member, or partner 
of the Developer with authority to contractually bind the Developer. The letter 
shall identify the Developer and provide the name, title, address, telephone 
number and email address of the contact person(s) for the Developer. 

 
2) Executive Summary: Developer will provide highlights of the submittal 

materials, reasons the Developer should be selected and an overview of the 

proposed project. The Executive Summary should be three pages or less.   

 

3) Developer Team Overview: Developers shall provide a statement and 

organization chart describing the following: 

• Legal name, principal officers, and tasks to be performed by each member 

of the Development Team, at a minimum, including the Developer, 

Management entities, Architect, Construction Manager or General 

Contractor.   
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• Information on Team members such as qualifications, experience, and other 

supporting information. A Team member is defined as an entity participating 

in the Development Team.  

• A description of the type of entity that will develop, own, and operate the 

improvements (e.g., corporation, LLC, joint venture, etc.). 

• A list of all owners of interest that hold more than 10 percent of ownership in 

the ownership entity. 

• A selection of similar type projects completed by the Developer. 

 

4) Physical Development Proposal & Drawings – Each Scenario: the following 

items are requested for any scenario of development proposed. 

• Pro Forma: A description with business plan pro forma of how the Project will 

be managed, operated, maintained, and sustained over time. Pro Forma 

should indicate use of City funds and percentage of overall project budget 

supported via public incentives. Proposals will be evaluated based on how 

the project leverages these incentives given the ratio of incentives to other 

funding sources.   

• Return on Investment: Provide a narrative and schedule on how City funds 

will be implemented. Anticipated return on investment to the Developer 

should be clearly stated and any economic impact analysis for the City 

discussed.    

• Drawings: Developers shall provide a site plan per City of Tulsa Commercial 

Building Permit Process standards. Project should be urban in scale and 

character.  Include land coverage, open spaces / landscaping, ingress, and 

egress.  

 

In addition, written information shall be inclusive of the following and consistent 

with the required Project components: 

Commercial Use  

A. If mixed-use, a breakdown of the uses by category (restaurant, retail, 
etc.) 

B. Gross and net leasable square footage estimates 

C. Description of exterior finishes/materials 

D. Description of interior and unit finishes/materials 

E. Number of stories and height 

F. Projected rental rates. 

 

Parking  

G. A breakdown of the parking spaces by user type   

H. Projected parking rates by user type 

I. Number of Stories 
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J. Description of exterior finishes/materials 

K. Description of any multimodal elements or parking demand 
management strategies 

 

Hotel/Motel Use (Optional) 

L. A breakdown of the occupancy / room types  

M. Gross and net leasable square footage estimates 

N. Description of exterior finishes/materials 

O. Description of interior and unit finishes/materials 

P. Description of parking plan  

Q. Number of stories 

R. Projected room rates 

S. Indication of Tourism Improvement District participation 
 

Additionally, as shown in Exhibit A (Location Map) approximately 1000 square feet   
of space located west of Lawton Avenue is reserved for public art and will not be 
available for the development Project. Earlier this year  RFP 24-327 was released 
to solicit proposals for a public art piece. (A copy of this RFQ  is available upon 
request) Envisioned as a placemaking initiative, this piece will function as a 
roadside attraction in the spirit of kitsch, Route 66 Americana (“Roadside 
Attraction”). The Developer is required to coordinate with the selected Roadside 
Attraction artist during design and construction. Additionally, the Developer is 
encouraged to creatively incorporate this work to enhance the proposed project, 
as well as establish a maintenance agreement for this artwork as part of the 
development’s property management practices.  Though selection of the Roadside 
Attraction artwork is anticipated by mid-July, designs will be provided as available 
following selection. The Roadside Attraction’s height will not exceed twenty-one 
feet. 
 
An additional RFP also seeks to honor Tulsa’s Route 66 heritage through an 
interactive, augmented reality initiative that recalls historic establishments, 
celebrates existing features, and contemplates the future of this venerable corridor 
("Route 66 Technology Piece”). The Route 66 Technology Piece will include a site-
specific installation in the area surrounding the Project Site, though does not have 
a designated footprint at present. 
 
5) Management Company: The management company/companies proposed for 

any use(s) is/are requested to be included in the proposal and should be 

experienced in the management and marketing of similar properties. Provide 

three examples of similar properties from each proposed management 

company. 

• Brief history of the management company 

• List of comparable properties managed by the company. 

• Expected timeline for the term of the management contract. 
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6) Project Schedule – Each Scenario: Developers shall provide a proposed 

Project schedule, from authorization to negotiation in 2024 through the opening 

of the Project components. Please specify realistic timing and phasing for all 

elements in your proposal. 

 

7) Project Budget, Financing and Developer Financial Capability: 

• Developers shall provide a detailed development budget for the proposed 

project, broken down by major component and by type of cost (hard 

construction, soft costs, contingency). Any additional detail is helpful.  

• Developers shall provide a ten-year projection of income and expenses for 

the proposed Project components that can then be tied to supportable 

financing, internal rates of return and other financial measures.  

• Developers shall provide a proposed financing plan, showing: 

o The amount of equity proposed from the Developer or development 

partners, by equity source. If the equity is to come from sources 

beyond the principals in the Development company, the equity 

sources (name, address) should be named. If these sources are not 

firm, the Developer should describe the situation with respect to 

accessing equity and the timing necessary to receive an equity 

commitment. Developers should provide documents showing 

evidence of the existence and availability of funds for Project equity, 

if available, from the Developer or other equity sources. Please 

mark any items “confidential” in your proposal that you believe 

should be held as confidential.  However, the City of Tulsa is subject 

to the Oklahoma Open Records Act and will abide by its 

requirements as necessary. 

o The amount of debt to be issued to the Developer, the assumed 

loan terms, and the source of that debt. If the source of the debt is 

unconfirmed, please list at least two banks that have relationships 

with your firm that will be sought to fund the debt. Provide letters of 

credit or other evidence of a relationship with lenders.  

• Any incentives requested, by component and phase, calculations for their 

present value and the basis for the request. Incentives are (1) up to 

$4,500,000.00 for mutually agreed upon costs and (2) long-term land 

lease. 

• A summary of the Project’s value versus the Project’s cost, by component 

and phase, and resulting financing. Please show the proposed capital stack 

and how any financial feasibility gap is determined. 

• Developers shall provide evidence of Developer’s financial capability via 

audited financial statements, balance sheets and other collateral showing 

ability to access equity for this project. Again, please mark any items 

“confidential” in your proposal that you believe should be held as 

confidential. If statements have not been independently audited, please 

state this fact. 
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8) Addendum(s): Prospective Developers must send an email registering as a 

Prospective Developer to the Project Buyer.   
 

 

VI. PERFORMANCE METRICS AND CONTRACT MANAGEMENT 
 

Performance Metrics 

The City will develop performance metrics with the selected Developer. These 

performance metrics will highlight key priorities that will be analyzed with the 

selected Developer collaboratively during the life of the contract. The City looks 

forward to working with selected Developer to define these important 

performance metrics during contract negotiations.  
 

The final set of performance metrics and frequency of collection will be 

negotiated by the City and selected Developer prior to the finalization of an 

agreement between parties and may be adjusted over time as needed. 
 

 

 
Contract Performance Monitoring 
As part of the City of Tulsa’s commitment to becoming more outcomes-oriented, 

we seek to actively and regularly collaborate with awarded Developers to 

enhance contract management, improve results, and adjust service delivery 

based on learning what works. Reliable and relevant data is necessary to drive 

service improvements, ensure compliance, inform trends to be monitored, and 

evaluate results and performance. During the regular meetings that occur 

throughout the term of the contract, it is anticipated that the following topics will 

be regularly discussed: 

• Current status of performance metrics 

• Topics of interest or concern to the Developer 

• Discussion and troubleshooting of challenges 

• Review of activities on the horizon 

• Review of budget and spending this year-to-date 
 

 

 

 

 

 

 

 

 

Performance 
Metric 

Data Source Data Collection 
Frequency 

Data Collection 
Responsibility 
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VII. INSTRUCTIONS FOR SUBMITTING A PROPOSAL: 
 

A. Proposals must be received by 5:00 p.m. on 
Wednesday, July 24, 2024, Central Daylight Time. 
Please place proposals in a sealed envelope or box 
clearly labeled “RFP 24-925, Commercial Development 
at 815 S. Riverside Drive”.  

 

Proposals received late will be returned unopened. 
 

B. Interested Developers should submit: 

One (1) unbound original and five (5) bound copies of the 
proposal plus one (1) digital copy (compact disc or USB 
drive). 
 

C. Proposals shall be delivered and sealed to: 
 

 Deputy City Clerk 
 City of Tulsa 
 175 E. 2nd St. 
 Suite 260 

 Tulsa, OK 74103 
 

D. All interested Developers (Sellers) are required to register with the Buyer 
in order to receive updates, addenda or any additional information 
required. You can learn more about the registration process on the 
following website: 
https://www.cityoftulsa.org/government/departments/finance/selling-to-
the-city/register-as-a-vendor/.  
 

The City is not responsible for any failure to register. 
 

E. Inquiries or questions to the Buyer requesting clarification regarding the 
Request for Proposal must be made via e-mail and must be received prior 
to the end of the business day on Monday, July 8, 2024. 

 

Donny Tiemann, Project Buyer 
 dtiemann@cityoftulsa.org 
 

Any questions regarding this RFP will be handled as promptly and as 
directly as possible. If a question requires only minor clarification of 
instructions or specifications, it will be handled via e-mail. If any 
question results in a substantive change or addition to the RFP, the 
change or addition will be forwarded to all registered Developers as 
quickly as possible by addendum. 
 

F. Proposals will be opened on the morning after the due date, at 8:30am, at 
the: 

 Standards, Specifications, and Awards Committee Meeting 
175 East 2nd Street, 2nd Floor 
City Council Chamber 

 
 

https://www.cityoftulsa.org/government/departments/finance/selling-to-the-city/register-as-a-vendor/
https://www.cityoftulsa.org/government/departments/finance/selling-to-the-city/register-as-a-vendor/
mailto:dtiemann@cityoftuls
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VIII. EVALUATION OF PROPOSALS: 
 

The City will select a Review Committee to evaluate the Proposals using the 
following weighed criteria, including City of Tulsa and Partner Tulsa staff, and key 
stakeholders (including but not limited to a Route 66 Commission representative, 
a neighborhood representative, and a Tulsa Tough representative). Top rated 
Proposals may be invited to an interview.  Selection will be based on the evaluation 
criteria and oral presentation; the City may choose not to conduct interviews. 
Results will be recommended to the mayor.  Upon final selection, the successful 
Proposer will be notified.  If a development agreement cannot be negotiated, the 
City may negotiate with another Proposer. 

 

The approval of the selected Developer will be subject to the final determination of 
the City and will be contingent on the successful completion of a contract between 
the City and the selected Developer(s). 

 

            All Bids will be evaluated using the following criteria:  

 
Category   Total Points What Would a Top Score Look Like? 
Understands and 
represents the RFP 
goals 

30 
• Critical understanding of project scope.   

• Creates vibrant destination for maximum 
and sustainable utilization.  

• Demonstrates vision for Project and 
relationship to surrounding area. 

• Highlights and integrates the uses well. 

• Clearly identifies Roadside Attraction and 
optional features. 

• Engages with Site’s Route 66 heritage. 

Developer 
qualifications and 
experience 

30 
• Key personnel assembled. 

• Team member expertise for all 
components through implementation. 

• Examples / references of past projects. 

• Ability to attract and partner with 
operating entities.  

• Includes partnerships for Project 
sustainability. 

Financial Resources 
30  

• Clearly identifies the participation of all 
capital resources.  

• Identifies construction phases and use of 
resources. 

• Demonstrates ability to complete the 
project. 

• Leverages public investment based on 
incentive share of project budget. 

• Strong management / operational and 
sustainability components with sustainable 
business plans. 
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Conforms to 
submission 
requirements 

10  
• Timely submission of all deliverables in 
required format 

 
The City of Tulsa also reserves the right to evaluate based on the full list of 
eligible criteria listed in Title 6, Chapter 4 of the Tulsa Revised Ordinances 
(TRO): https://library.municode.com/ok/tulsa/codes/code_of_ordinances.  

 
 

 

 

IX. MISCELLANEOUS  
 

A. The City expects to enter into a written Agreement (the “Agreement”) with the 
chosen Developer(s) that shall incorporate this RFP and Your proposal.  Further, 
Developer(s) will be bound to comply with the provisions set forth in this RFP. In 
addition to any terms and conditions included in this RFP, the City may include in 
the Agreement other terms and conditions as deemed necessary. Your response 
to this RFP will be considered part of the Agreement if one is awarded to you.  
 

B. All data included in this RFP, as well as any attachments, are proprietary to the 
City.  
 

C. The City notifies all possible Developers that no person shall be excluded from 
participation in, denied any benefits of, or otherwise discriminated against in 
connection with the award and performance of any contract on the basis of race, 
religious creed, color, national origin, ancestry, physical disability, sex, age, 
ethnicity, or on any other basis prohibited by law. 
 

D. All Developers shall comply with all applicable laws regarding equal employment 
opportunity and nondiscrimination. They shall also comply with the Americans 
with Disabilities Act (ADA). 
 

E. The use of the City’s name in any way as a potential customer or contractual 
partner is strictly prohibited except as authorized in writing by the City.  
 

F. The City assumes no responsibility or liability for any costs you may incur in 
responding to this RFP, including attending meetings or contract negotiations.   
 

G. The City is bound to comply with Oklahoma's Open Records Act, and information 
submitted with your proposal, with few exceptions, is a matter of public record. 
For specifics on the Oklahoma Open Records Act, see the link here: 
https://libraries.ok.gov/law-legislative-reference/library-laws/statutes-open-
records/. 

 

           The City shall not be under any obligation to return any materials submitted in   
            response to this RFP request.   
 

H. The City shall not infringe upon any intellectual property right of any Developer 

but reserves the right to use any concept or methods contained in the proposal. 

Any desired restrictions on the use of information contained in the proposal 

https://library.municode.com/ok/tulsa/codes/code_of_ordinances?nodeId=CD_ORD_TIT6FIDE_CH4PU_S407FOCOPUORGERECOPR
https://library.municode.com/ok/tulsa/codes/code_of_ordinances
https://libraries.ok.gov/law-legislative-reference/library-laws/statutes-open-records/
https://libraries.ok.gov/law-legislative-reference/library-laws/statutes-open-records/
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should be clearly stated. Responses containing your proprietary data shall be 

safeguarded with the same degree of protection as the City’s own proprietary 

data. All such proprietary data contained in your proposal must be clearly 

identified.  
 

I. The City also notifies all Developers that the City has the right to modify the RFP 
and the requirements herein, to request modified proposals from Developers, 
and to negotiate with the selected Developer on price and other contract terms, 
as necessary to meet the City’s Objectives.    
 

J. Payment.  Invoices should be e-mailed to the City of Tulsa – Accounts Payable 
at: apinvoices@cityoftulsa.org.  Payment will be made net 30 days after receipt 
of a properly submitted invoice or the City’s Acceptance of the Supplies or 
Services, whichever is later. 
 
Each invoice must be fully itemized, identifying Supplies provided and/or Services 
performed, and must bear the purchase order number assigned by the City.   
 
The purchase order number shall appear on all invoices, packing lists, packages, 
shipping notices, instruction manuals and other written documents relating to the 
Supplies or Services.  Packing lists shall be enclosed in each and every box or 
package shipped pursuant to this Agreement, indicating the content therein. 
 
 

 
 
 
THE REMAINDER OF THIS PAGE HAS BEEN INTENIONALLY LEFT BLANK 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:apinvoices@cityoftulsa.org
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AFFIDAVIT 
 

NON-COLLUSION, INTEREST, AND CLAIMANT 
 

STATE OF     ) 
   )ss. 
COUNTY OF   ) 
 
 

I,       , of lawful age, being first duly sworn, state that: 
 (Seller’s Authorized Agent) 
 

1. I am the Authorized Agent of Seller herein for the purposes of certifying facts pertaining to the 
existence of collusion between and among Bidders and municipal officials or employees, as well as 
facts pertaining to the giving or offering of things of value to government personnel in return for special 
consideration in the letting of any contract pursuant to the proposal to which this statement is attached. 
 

2. I am fully aware of the facts and circumstances surrounding the making of Seller’s Bid to which this 
statement is attached, and I have been personally and directly involved in the proceedings leading to 
the submission of such Bid; and 
 

3. Neither the Seller nor anyone subject to the Seller’s direction or control has been a party: 
a. to any collusion among Bidders in restraint of freedom of competition by agreement to 

respond at a fixed price or to refrain from responding, 
b. to any collusion with any municipal official or employee as to quantity, quality, or price in 

the prospective contract, or as to any other terms of such prospective contract, nor 
c. in any discussions between Bidders and any municipal official concerning exchange of 

money or other thing of value for special consideration in the letting of a contract. 
 

4. No officer or employee of the City of Tulsa either directly or indirectly owns a five percent (5%) interest 
or more in the Bidders business or such a percentage that constitutes a controlling interest. Affiant 
further states that the following officers and/or employees of the City of Tulsa own an interest in the 
Bidders business, which is less than a controlling interest, either direct or indirect. 

 

5. All invoices to be submitted pursuant to this agreement with the City of Tulsa will be true and correct.  
 

6. That the work, services or material furnished will be completed or supplied in accordance with the 
plans, specifications, orders, requests or contract furnished or executed by the affiant. Affiant further 
states that (s)he has made no payment directly or indirectly to any elected official, officer or employee 
of the City of Tulsa, or of any public trust where the City of Tulsa is a beneficiary, of money or any 
other thing of value to obtain payment of the invoice or procure the contract or purchase order 
pursuant to which an invoice is submitted.  Affiant further certifies that (s)he has complied with all 
applicable laws regarding equal employment opportunity. 

 

By:        
 Signature 

Title:        
      

   
Subscribed and sworn to before me this ________day of ______________, 20____. 
 

             
Notary Public 
 

My Commission Expires:       
 

Notary Commission Number:      
 

The Affidavit must be signed by an authorized agent and notarized 
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DEVELOPER INFORMATION SHEET 
 
 
Developer’s Legal Name:           
(Must be Developer’s company name as reflected on its organizational documents, filed with the state in which Developer 
is organized) 
 

State of Organization: 
__________________________________________________________________ 
 
Developer’s Type of Legal Entity: (check one)  

☐ Sole Proprietorship   ☐ Limited Partnership  

☐ Partnership    ☐ Limited Liability Partnership 

☐ Corporation    ☐ Limited Liability Limited Partnership 

☐ Limited Liability Company  ☐ Other: _______________________ 

 
 
Developer’s Address:            
        Street         City   State             Zip Code  
 
 
Developer’s Website Address:    _________________________ 
 
 
 

Sales Contact:       Contact for Legal Notice: 

Name:         Name:    ______ 

Title/Position:        Title/Position:     
 
Street:         Street:      
 
City:         City:      
 
State:         State:      
 
Phone:         Phone:      
 
Email:         Email:      
 

 

How did you learn about this business opportunity with the City of Tulsa? 
       

☐   Email from Assigned Buyer 

☐ City of Tulsa Website  

☐ Tulsa World posting 

☐ Purchasing search engine  

☐ Industry colleague  

☐ Other:   
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Price Sheet Summary 
 
 
Developer’s Legal Name:   
(Must be Developer’s company name as reflected on its organizational documents, filed with the state in which Developer 
is organized) 

 
Please present a proposed fee total for the commercial development at 815 South 
Riverside Drive, Tulsa, OK 74127 
 
 
 
Proposed Fee Total: $   

 
 
 
 

By signing here, I affirm that these prices are my formal offer and agree to the 
inclusion of City of Tulsa’s general contract terms and conditions as listed in 
Appendix A in any contract with the City of Tulsa. 

 

 
Company Name:   Date:   
 
Signature:   
 
Name Printed:   
 
Title:   
 

 
 
 
 
 
 
 
 
 

THE REST OF THIS PAGE LEFT INTENTIONALLY BLANK 
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ACKNOWLEDGMENT OF RECEIPT OF 
ADDENDA/AMENDMENTS 

 
 
 
 

I hereby acknowledge receipt of the following addenda or amendments and understand that such 
addenda or amendments are incorporated into the Proposal and will become a part of any resulting 
contract. 
 
 
List Date and Title/Number of all addenda or amendments:  (Write “None” if applicable). 
 

             
 
             
 
             
 
             
 
             
 
             
 
 
 
 Sign Here ►      
 
 
 Printed Name:      
 
 
 Title:       
 
 
 Date:       
 
 
 
 
 
 
 
 
 

THE REST OF THIS PAGE LEFT INTENTIONALLY BLANK 
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APPENDIX A – City of Tulsa General Contract Terms 

 

It is anticipated that the City of Tulsa will enter into an Agreement with the selected Developer 
(“Seller”) for an initial term ending one (1) year from the date of its execution by the City’s Mayor, 
with four (4) one-year renewals available at the option of the City. Contracts entered into by the 
City of Tulsa generally include, but are not limited to, the following terms: 
 
1. Renewals.  Seller understands and acknowledges that any future contracts or renewals are 

neither automatic nor implied by this Agreement.  The continuing purchase by City of the 
Services set forth in this Agreement is subject to City’s needs and to City’s annual 
appropriation of sufficient funds in City’s fiscal year (July 1st to June 30th) in which such 
Services are purchased.  In the event City does not appropriate or budget sufficient funds to 
perform this Agreement, this Agreement shall be null and void without further action by City.   

 
2. No Indemnification or Arbitration by City.  Seller understands and acknowledges that City 

is a municipal corporation that is funded by its taxpayers to operate for the benefit of its 
citizens.  Accordingly, and pursuant to Oklahoma law, City shall not indemnify nor hold Seller 
harmless for loss, damage, expense or liability arising from or related to this Agreement, 
including any attorneys’ fees and costs.  In addition, Seller shall not limit its liability to City for 
actual loss or direct damages for any claim based on a breach of this Agreement and the 
documents incorporated herein.  City reserves the right to pursue all legal and equitable 
remedies to which it may be entitled.  City will not agree to binding arbitration of any disputes. 

 
3. Intellectual Property Indemnification by Seller.  Seller agrees to indemnify, defend, and 

save harmless City and its officers, employees and agents from all suits and actions of every 
nature brought against them due to the use of patented, trademarked or copyright-protected 
appliances, products, materials or processes provided by Seller hereunder.  Seller shall pay 
all royalties and charges incident to such patents, trademarks or copyrights. 

 
4. General Liability and Indemnification.  Seller shall hold City harmless from any loss, 

damage or claims arising from or related to the performance of the Agreement herein.  Seller 
must exercise all reasonable and customary precaution to prevent any harm or loss to all 
persons and property related to this Agreement. Seller agrees to indemnify and hold the City 
harmless from all claims, demands, causes of action or suits of whatever nature arising out 
of the services, labor, and material furnished by Seller or Seller’s subcontractors under the 
scope of this Agreement. 

 

5. Liens.  Pursuant to City’s Charter (Art. XII, §5), no lien of any kind shall exist against any 
property of City.   

 

6. No Confidentiality.  Seller understands and acknowledges that City is subject to the 
Oklahoma Open Records Act (51 O.S. §24A.1 et seq.) and therefore cannot assure the 
confidentiality of contract terms or other information provided by Seller pursuant to this 
Agreement that would be inconsistent with City’s compliance with its statutory requirements 
there under. 

 

7. Compliance with Laws.  Seller shall be responsible for complying with all applicable federal, 
state and local laws. Seller is responsible for any costs of such compliance.  Seller shall take 
the necessary actions to ensure its operations in performance of this contract and 
employment practices are in compliance with the requirements of the Americans with 
Disabilities Act. Seller certifies that it and all of its subcontractors to be used in the 
performance of this agreement are in compliance with 25 O.S. Sec. 1313 and participate in 
the Status Verification System. The Status Verification System is defined in 25 O.S. Sec. 
1313 and includes, but is not limited to, the free Employee Verification Program (E-Verify) 
available at www.dhs.gov/E-Verify.    
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8. Right to Audit.  The parties agree that books, records, documents, accounting procedures, 

practices, price lists or any other items related to the Services provided hereunder are subject 
to inspection, examination, and copying by City or its designees.  Seller shall retain all records 
related to this Agreement for the duration of the contract term and a period of three years 
following completion and/or termination of the contract.  If an audit, litigation, or other action 
involving such records begins before the end of the three year period, the records shall be 
maintained for three years from the date that all issues arising out of the action are resolved 
or until the end of the three year retention period, whichever is later. 

 
9. Governing Law and Venue.  This Agreement is executed in and shall be governed by and 

construed in accordance with the laws of the State of Oklahoma without regard to its choice 
of law principles, which shall be the forum for any lawsuits arising under this Agreement or 
incident thereto.  The parties stipulate that venue is proper in a court of competent jurisdiction 
in Tulsa County, Oklahoma and each party waives any objection to such venue.   

 
10. No Waiver.  A waiver of any breach of any provision of this Agreement shall not constitute 

or operate as a waiver of any other provision, nor shall any failure to enforce any provision 
hereof operate as a waiver of the enforcement of such provision or any other provision. 

 
11. Entire Agreement/No Assignment.  This Agreement and any documents incorporated 

herein constitute the entire agreement of the parties and supersede any and all prior 
agreements, oral or otherwise, relating to the subject matter of this Agreement.  This 
Agreement may only be modified or amended in writing and signed by both parties.  
Notwithstanding anything to the contrary herein, the City does not agree to the terms of any 
future agreements, revisions or modifications that may be required under this Agreement 
unless such terms, revisions or modifications have been reduced to writing and signed by 
both parties.  Seller may not assign this Agreement or use subcontractors to provide the 
Goods and/or Services without City’s prior written consent.  Seller shall not be entitled to any 
claim for extras of any kind or nature. 

 
12. Equal Employment Opportunity. Seller shall comply with all applicable laws regarding 

equal employment opportunity and nondiscrimination. 
 
 
The undersigned Developer agrees to the inclusion of the above provisions, among others, 
in any contract with the City of Tulsa. 
 
 
 
Company Name: ______________________________  Date:  ____________________ 
 
Signature: ___________________________________ 
 
Name Printed:  _______________________________ 
 
Title:  _______________________________________ 
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EXHIBIT B 

                                     Boundary /Utility Survey - MAP 
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Exhibit C: Legal Description and Property Report 
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Exhibit E 
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DEVELOPER CHECKLIST 

 
Use this checklist to ensure You have properly read and completed all documents listed below. 
This document (the RFP) contains all the following materials, which must be completed and 
returned to the City of Tulsa Clerk’s Office. We recommend You include this checklist with Your 
proposal. 
 

Proposer’s Name: ______________________________________________ 
 

DEVELOPER CHECKLIST 

DEVELOPER DOCUMENTS INCLUDED? 

Cover Letter   

Proposal Narrative (To Include Requirements as listed on page 5-10)  

Affidavit (Non-Collusion, Interest & Claimant) (required form)  

Developer Information Sheet (required form)  

Price Sheet Summary (required form)  

Acknowledgement of Receipt of Addenda (required form)  

City of Tulsa General Contract Terms (required form)  

Additional Information (Optional)  

 

 
 
 
 

Please Return Entire RFP Packet 
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PACKING LABEL 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
This label ensures that Your proposal will be sent to the correct office (City Clerk’s) and 
that it is associated with the correct Solicitation (indicated by the RFP number). 
Proposals must be sealed and either mailed or delivered to the City Clerk’s Office. 
Proposals must also be received no later than 5:00 PM (CST) on date listed on the first 
page of the RFP. 

FROM: [Name]                                                               
[Developer’s legal name]                                                                                                           
[Street Address]                                                                                                       
[City, State, Zip Code] 
 
 

City of Tulsa - City Clerk’s Office 
175 East 2nd Street, Suite 260 

Tulsa, OK, 74103 
 

 
 

Developer Submission For: 
RFP# 24-925 
RFP DESCRIPTION: COMMERCIAL DEVELOPMENT at 815 S. RIVERSIDE 
DRIVE 


