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 Flourish Tulsa 
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Overview 

 City of Tulsa 
Mission, 

Vision, and 
Core Values  
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▪ Tulsa’s resilience strategy serves as a roadmap 
to address Tulsa’s most pressing challenges 
and seeks to build capacity among residents, 
city systems, and community partners to build 
a more resilient city.

▪ Robust community engagement and input 

▪ Released in the summer of 2018

▪ Contains 41 policies, programs, practice 
changes, and events 

▪ www.cityoftulsa.org/resilienttulsa 
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▪ An inclusive future that honors 
all Tulsans

▪ Tulsans equipped to overcome 
barriers and thrive

▪ Economic opportunity for all 
Tulsans

▪ City and regional systems 
transformed to improve 
outcomes for all Tulsans

 A vision for 
Tulsa 
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New Tulsans Initiative
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The New Tulsans Welcoming Plan is comprehensive roadmap for 
building a more cohesive and equitable Tulsa and fostering connections 

between all immigrant and long-term residents. 

Ultimately, the Welcoming Plan is a commitment to the social inclusion of 
all immigrants and promoting the shared prosperity for all Tulsans. 
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 New Tulsans 
Welcoming 

Plan 
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Source: New American Economy, Tulsa Metro Area, 2017 

64,348 immigrant residents in Tulsa Metro 
Area 

 Demographic
Working-Age Individuals 
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POLL
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A. 10% 
B. 20% 
C. 30%

 

In the Tulsa Metro Area, what percentage 
of foreign-born individuals over the age of 
25 have at least a bachelor’s degree?
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1 in 5 foreign-born individuals over the age of 
25 have at least a bachelor's degree 

Source: New American Economy, Tulsa Metro Area, 2017 

Demographics 
Educational Attainment 
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Flourish Tulsa
Supporting immigrants to fully utilize their skills and education through 

credential recognition, Pathways guides, and cultural competency trainings. 



14© World Education Services. All rights reserved.© World Education Services. All rights reserved.

Overview 

Partners 
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Overview 

▪ Outcome 1: Support employers/workforce 

providers with credential assessment and help 
the immigrant community access resources for 
credential recognition  

▪ Outcome 2: Develop 1-2 career pathways 

guides for internationally educated immigrants 
that meet sector need

▪ Outcome 3: Offer trainings for employers and 

workforce providers on cultural competency in 
working with skilled immigrant professionals 

 Outcomes 
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About WES 

World Education Services (WES) is a 
non-profit organization dedicated to helping 
individuals with international education achieve 
their educational and professional goals in the 
United States and Canada 

Global Talent Bridge is a program of 
WES dedicated to helping skilled immigrants 
and refugees fully utilize their talents and 
education in the United States and Canada 
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Skilled Immigrant Integration Program 

Build awareness of skilled immigrants’ 
potential in the workforce

Support local and state-level efforts 
to provide ongoing support for skilled 
immigrants to integrate into the workforce

Strengthen the nationwide network 
of expertise with experience in 
effective programming
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Skilled Immigrant Integration Network 



Skilled Immigrants & Refugees in the U.S.
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Skilled Immigrants and Refugees

Individuals with post-secondary 
degree or certification and/or 
professional experiences earned 
abroad 

Individuals seeking to work in their 
profession or pursue further 
education to qualify for a career in 
the United States
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What is Brain Waste?

The underutilization of skills and 
education in the workplace despite high 
professional qualifications, resulting in 
unemployment and underemployment.
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Brain Waste: How Does It Affect Skilled 
Immigrants and Refugees?

9.3
million

2+ million
23.4% of the 9.3 million 
college educated 
immigrants are either 
working in low-skilled jobs 
or are unemployed in the 
U.S. labor market

Source: Migration Policy Institute (MPI) tabulations of the U.S. Census Bureau American Community Survey (ACS) and Decennial Census, 2018.
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Inadequate recognition of international education 
and credentials

Lack of education and/or work experience in 
the U.S.

Low social capital

Limited English proficiency
 

Factors 
Driving
Brain Waste
Why does a person with 
skills, education, and 
high professional 
qualifications in the 
workplace find 
themselves in 
unemployment or 
underemployment? 



Credential Evaluation & Recognition 
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Credential Evaluation vs. Recognition 

Evaluation 
Report that provides U.S. academic 
equivalence to credentials from 
abroad and verifies foreign education

Recognition 
Decision on the part of an institution 
to accept the validity of academic 
credentials or credential evaluation
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Utilizing a Credential Evaluation

Higher 
Education Apply to college/university

Licensing Start licensing process in a specific 
industry and state

Employment Meet job requirements that match prior 
educational and professional experiences
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Obtaining a Credential Evaluation

No universally accepted evaluation service

www.naces.org
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Review

A. Details the U.S. equivalency of education 
completed abroad  

B. Verifies the authenticity of educational credentials 
C. Decision on the part of an institution to accept the 

validity of academic credentials or credential 
evaluation

What is Credential Recognition? 



World Education Services (WES) 

Credential Evaluation Process
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Steps of Credential Evaluation

▪ Applicant submits official academic documents and English 
translation

▪ Evaluators then:
• Verify the status of the credentialing institutions and 
authenticity of the credentials

• Evaluate credentials according to admissions 
requirements, education levels, institution types and 
objectives of the educational programs

• Measure the credentials against U.S. standards and 
converts credit hours and grades on a 4.0 scale

▪ Evaluation reports are reviewed and sent to applicants

*Based on WES evaluation process
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Validating and Assessing Education 

▪ AICES is a searchable file management tool that 
contains all completed evaluations and applicant 
documents received 

▪ AICES data include:
• More than 220+ countries and jurisdictions
• Nearly 48,814 academic institutions
• Over 22,982 academic credentials
• Over 4,359 grading scales
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WES Credential Evaluation Reports

Document-by-Document (DxD)
• Provides the U.S. equivalency of the 

credential obtained abroad
• Use: first-year admissions, employment

Course-by-Course (CxC)
• Provides the U.S. equivalency of the 

applicant’s courses, grades, and U.S. 
GPA

• Use: transfer credits, graduate school, 
licensure
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WES Credential Evaluation Report
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Trusted Evaluation Agencies 

www.naces.org



Resources 
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wes.org/advisor-e-guides/

WES Career
Pathway
Guides
Provide guidance to 
internationally trained 
immigrants seeking to 
use their education in the 
United States. Each guide 
explores career and 
academic pathways as 
well as alternative and 
related careers in a 
specific field.

• 10+ industries

• Strategies for achieving career success

• Links to resources to support professional 

success

• Requirements for licensing and 

certification

• Success stories spotlight professional skilled 

immigrants

• Alternative career opportunities
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What makes Pathways Unique?: Transferable 
Skills and Alternative Careers

▪ Identifies transferable skills popular in specific 
field

▪ Explains advantages as income generating option 

▪ Provides examples of related and alternative 
careers

▪ Unpacks usefulness to gain U.S. work experience 
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Tools and Resources in Pathways

▪ Clear outlines of educational pathways
▪ Step-by-step guides for licensing/certification
▪ Planning worksheets
▪ Case studies in each industry
▪ Helpful tips 
▪ Links to state-specific information and 
industry-specific websites
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imprintproject.org/maps/

Mapping 
Immigrant 
Professional 
IntegrationInteractive map 
showcasing programs 
and demographic data 
relevant to the 
professional integration 
of foreign-trained 
immigrants and refugees 
in the U.S.

(and growing)
100+ Programs
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WES Resources: 
For Partners

WES Global Talent Bridge Partner Page
wes.org/partners/global-talent-bridge-partners/

Research
wes.org/partners/research/

WES Global Talent Bridge Training
wes.org/partners/events/?s=&partners_topics=582

IMPRINT Policy Map
imprintproject.org/policy-map/



© World Education Services. All rights reserved. 41© 2016 World Education Services. All rights reserved.

QUESTIONS AND COMMENTS

Krystal Reyes 
Mayor's Office of Resilience and Equity 

kreyes@cityoftulsa.org  
 

Leticia Calvillo  
Mayor's Office of Resilience and Equity 

Lcalvillo@cityoftulsa.org  



42© World Education Services. All rights reserved.

Subscribe to our newsletter, The Bridge 

wes.org/gtb/subscribe

Our newsletter provides community organizations and 
public agencies that assist skilled immigrants with tools, 
training and other resources that help them improve their 
services and achieve their goals. We feature relevant 
developments from across the field, highlighting innovative 
programs, policies, and services.

Follow us on Twitter: @WESGlobalTalent

Connect with Us

Visit our website: wes.org/gtb

Need more information about our 
resources? Email: sgebreme@wes.org  


